
The 24th Annual East Row Victorian Christmas Tour, 
presented by the East Row Historic Foundation, will 
be held on December 1 and 2. In conjunction with 
the tour, the foundation will also be offering the 
Victorian Christmas Tea. The tour will be held each 
day from 12:00 pm to 6:00 pm. Settings for the Tea 
will be at 11:00 am, 1:30 pm, and 4:00 pm. 

Tickets for each event are separate. Tour tickets are 
$16 in advance at EastRow.org or $18 on the days of 
the event. Tickets for the Tea are sold out. All tickets 
can be picked up at the Movement Church at 415 E. 
8th Street.

There will be seven homes open for touring and 
two points of interest. The East Row Historic 
District is listed on the National Register of Historic 
Places and is the second largest historic district in 
Kentucky. Visitors can walk through houses which 
reflect Queen Anne and Italianate architectural 
styles. Interior features include original staircases, 
fireplaces, mantles, and woodwork. The residences 
will be decorated in their best holiday finery. Besides 
holiday décor, visitors will see newly renovated 
kitchens, master suites, and bathrooms.

The Christmas Tea will feature a traditional savory 
sweet English tea and tea sandwiches, scones with 
homemade cream and jam, assorted cakes, tarts, and 
cookies. 

BY MIKE WHITEHEAD

2018 Victorian Christmas Tour and Tea

Free parking is available at the lot at 6th and 
Washington Streets or at St. John’s United Church 
of Christ at 4th Street and Park Avenue. The tour 
is walkable, but a shuttle will make periodic stops 
along the route during tour hours. Restrooms will 
also be available. The homes on the tour are not 
handicapped accessible.

For more information on the district and tours, 
please go to EastRow.org.

Dates to RememberNovember  2018
Submissions for the January issue are due 
12/25 to voice@eastrow.org. There will be no 
December issue.
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Tour Tickets
$16 in advance
www.eastrow.org  

$18 day of the tour
Movement Church 
415 E. 8th Street, Newport, KY

Tea Tickets
$30 advance only
www.eastrow.org 
Seatings: 11:00, 1:30, 4:00
Saturday & Sunday

A portion of the proceeds will be donated to local charities.
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Issues Facing the City

We have struggled long and hard to improve 
City finances and operations over the past 
ten years. During this time frame we 
endured the Great Recession and the loss 
of several large employers. Due to these 

losses and tight finances, we had to reduce City staffing 
by nearly 30 employees. At one point, our reserves were 
depleted to $78,000!

Despite these obstacles, the City has persevered and 
strengthened our finances as well as attracted many 
new developments and businesses. We have built our 
cash position to nearly $3 million based on our auditor 
recommendations (we should get to $9 million) and have 
invested heavily in repairs to our infrastructure. This has 
been accomplished through efficient use of our resources 
and maintaining a very lean staff. Currently we have 
approximately 115 full time employees, with more than 
80 in public safety.

Presently we are working on many exciting projects such 
as the Newport on the Levee sale, the Academy on 4th, 
the Skywheel, and Ovation, that promise to make our 
future even brighter. There are many other developments 
in the pipeline that we are diligently working on but may 
take many years to bring to fruition. These developments 
are crucial since our largest revenue source is payroll 
taxes.

With all of our success, we also must confront reality. 
We have many ongoing challenges that face us. But I am 
confident that we can address them as we move into the 
future. These challenges include but are not limited to 
an aging infrastructure, revenue limitations, crippling 
increases to pension costs dictated by the state ($1.6 
million increase over the next few years), and critical 
capital equipment replacement.

For example, in the current budget year we are required 
to purchase nearly $500,000 in new radio equipment 
for our public safety departments. In addition to these 
challenges, we receive seemingly daily requests for 
quality-of-life enhancements, such as parks and other 
amenities.

Due to the mandated pension increase and other rising 
costs, we are looking at ways to maintain an adequate 
level of services in the future within the constraints of 
our revenue. A common statement made to me is, “The 
Board should just raise tax rates.” While simplistic, 
increasing the tax burden on our residents is not a viable 
or pragmatic solution. To merely pay for our increased 
mandatory pension contributions, we would need to raise 
our current property tax rate by a whopping 80 percent! 
An owner of a $200,000 home would pay an additional 
$464.00 in city taxes alone. For obvious reasons this is 
not realistic and would have a chilling effect on property 
values. In Kentucky, local communities do not receive 
local sales tax and are limited by law to few revenue 
sources.

In order to address these issues as we move forward, 
we will continue to look at ways to efficiently provide 
necessary services and grow revenue. Some ways that 
we are studying to achieve this include consolidation 
of services with neighboring communities, working 
on a local sales tax option, continued growth of our 
payroll revenue through additional development and job 
growth, privatization of some services, reduction of large 
overtime costs in some departments, and possible future 
reduction of personnel.

By working together, we will be able to address these 
challenges and continue moving forward. Newport is 
a great community and we need to keep it that way. As 
always, if you have any suggestions or comments, email 
bholiday@newportky.gov or call 859-292-3687.



Newport High School students have been busy 
taking photos of al l  the residences and businesses 
that were previously photographed in 1990 in 
the East Row Historic Neighborhood.  As part 
of this project,  students will  also be entering 
artistic photos for a contest.  A juried reception 
will  be held in late November to showcase the 
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Photo Contest at the Newport History Museum 

The East Row Garden Club is proud to announce 
the receipt of a $10,000 Environmental Grant 
from the Duke Energy Philanthropic Foundation 
to continue the Tree Revitalize Project—a 
program improving the urban canopy of 
Newport.
 
Tree Revitalize, started in 2013 by Newport’s 
City Arborist Rachel Comte, enumerated many 
benefits of a healthy, robust tree canopy in the 
city. The f inal report determined that Newport’s 
street trees:

• Boosted the city’s property values by up to 
$32 million

• Save residents thousands of dollars annually 
in utility costs 

• Remove more than 375 tons of CO2 and more 
than two tons of chemical pollution from the 
air yearly 

• Keep almost two million gallons of water 
from our storm drains each year

 
Prior to the inception of Tree Revitalize, 
Newport’s tree canopy was in decline due to age, 
disease, and pests such as the emerald ash borer. 
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East Row Garden Club Receives Grant from 
Duke Energy for Tree Revitalize Project 

Artistic Submissions and announce the award 
winners. Watch the East Row listserv for the 
reception date and time. The photo display will 
also be available for viewing during the East Row 
Victorian Christmas Tour on December 1 and 2. 
The Newport History Museum is located at 215 
E. Southgate Street and is open by appointment 
or for special events.

 
In the f irst three years of the project,  the Tree 
Revitalize Team, the City of Newport,  and 
countless volunteers planted over 350 trees 
across the east and west sides of Newport,  but 
new plantings are sorely needed. This year alone, 
over 120 of Newport’s ash trees were scheduled 
for removal because of damage caused by the 
emerald ash borer. 
 
Thanks to Duke Energy’s well-timed generosity, 
Tree Revitalize will  be able to continue our efforts 
in planting a diverse variety of appropriate, 
well-placed trees around the city. Our hope is 
that these efforts will  improve public health, 
save taxpayer money, improve the environment, 
and continue to improve the aesthetics of our 
beautiful community.
 
The Duke Energy Foundation provides 
philanthropic support to address the needs of 
the communities where its customers live and 
work. The foundation provides more than $30 
million annually in charitable gifts.
 
If  you’d like to learn more about Tree Revitalize 
or the East Row Garden Club, please check out 
our website at EastRowGardenClub.org
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Newport Administrators Spend a Day 
Walking in the Shoes of Their Students

Student shadowing empowers school leaders to 
experience a day in the life of a student. “The best leaders 
in the world walk in the shoes of their customers, so 
I wanted our administrative team to have that same 
experience by stepping into the shoes of a student,” 
explained Kelly Middleton, Superintendent of Newport 
Independent Schools. “Our administrators have 
contacted parents and introduced themselves to the 
student they will be shadowing. We are going to meet the 
student at their home, ride or walk to school with them, 
have breakfast, and follow them for the whole day. Taking 
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notes and participating in each of their classes will give 
us a good look at what our students experience on a daily 
basis,” continued Middleton. 

Educators and researchers have long known that 
shadowing can lead to powerful observations and 
identifying opportunities to improve school culture and 
the overall school experience for students. This is a great 
exercise in empathy. It’s about feeling what it’s like to live 
and learn as a student does.

At the end of the day, the Administrative Team will 
meet and reflect on their experiences of the day. “I’m 
really excited to hear the stories of this day and how 
we can develop new perspectives on what conditions 
most enhance a student’s focus and motivation to be 
successful,” stated Middleton. 

Before You Renovate...
Before making changes to the exterior of your 
home, it’s important to consult the city’s Historic 
Preservation Officer, Scott Clark (859-655-6347, 
sclark@newportky.gov), to ensure the work conforms 
to the historic guidelines.  It is also necessary to display 
a permit that shows the work has been approved.

Street Cleaning continues through 
November, weather permitting. Please 
check the signs posted on the poles for your 
designated week and day. The purpose of 
street cleaning is to keep our neighborhood 
streets looking nice and clean.


